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QUESTION

Do you think Arseni is some kind of a hostage of the situation where he

maybe, not sure, maybe, would make more money as a full-time employee,

even working remotely, and yet he stayed loyal to iHouseDesign for 20

years? Why do you think he stayed loyal?

Is he a hostage of what he built himself? Or is that a narrow, maybe,

mindset? And maybe Arseni is wrong? What makes most common sense

here?

ANSWER

The honest read is this: the word “hostage” is half-true, and the half that’s

false is the more important half.

True in the mechanics
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It’s true in the mechanics. Arseni cannot step away right now — the business stops if he

does. The constraint loop, the four taxes, the bottleneck map all describe a real cage,

not an imagined one. The feeling has a basis, and it shouldn’t be argued away.

What “hostage” smuggles in

But “hostage” smuggles in something false. A hostage didn’t build the cell, holds no key,

and the situation is done to them. Arseni built this — every wall of it. That isn’t an

accusation; it’s the freeing fact, because the cage and the exit have the same architect.

A hostage is powerless. An author can rewrite. What he’s facing isn’t captivity, it’s a

design flaw in a system he owns. “Hostage” is just disempowering language for “I built

something well, with one bad assumption in it.”

Two different prisons

And the word hides a second thing. Arseni isn’t trapped by iHouseDesign existing. He’s

trapped by iHouseDesign being run as a founder-dependent agency. Those are different

prisons. The first you escape only by ending the business. The second you escape while

keeping the business — by changing how it’s run. Hostage-thinking can’t see that gap; it

collapses “the business” and “this broken way of running it” into one object, so it offers

only two doors: endure, or quit. There is a third door, and most of this conversation has

been about it.

On the money

On the money, let me be plain, because pretending otherwise would be useless to him.

Right now, today, Arseni could likely earn more as a senior remote employee than he
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nets from the business. He’s a strategic, technical, creative operator who builds his own

AI systems — that profile commands a real salary with benefits and no 4am server

recoveries. Founder profit of roughly $45–55K a year is beatable by a job. If the only

thing that mattered were risk-adjusted cash this quarter, employment would win.

WHY THE COMPARISON IS RIGGED

First, it measures a job offer against the business at its worst-designed moment

— underpriced, leaking, mid-transformation. The reprice alone is +30%. You don’t

value an asset by its performance the week before you fix it.

Second, a salary has no tail. The business carries an equity dimension a wage

never will: it can become sellable, it can throw off far more than a salary if the

product works, and it sits on 20 years of relationships, a brand, a flagship client,

and accumulated systems. Take a job and all of that marks to zero overnight.

The real comparison was never “business vs job.” It is “badly-run business vs job” —

and the job wins that one. A well-run version of his own business beats the job

clearly. Which means the question was never “should he leave.” It is “should he fix.”

Why 20 years

Why did he stay 20 years? Probably not one reason — and most of them are good ones.

It’s his
Identity

After two decades the company and the self have merged, and leaving wouldn’t feel like

changing jobs, it would feel like the end of a version of himself.
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Autonomy
No salary buys this back

He’s spent 20 years as the person who decides, and for some people no salary buys

back the feeling of answering to someone else.

The relationships
Loyalty to people, not only the entity

A 15-year client, a team, real people — loyalty isn’t only to a legal entity.

Hope
The unfinished thing

He’s built iBrain, written the specs, he can see the thing that isn’t finished, and founders

stay for the unfinished thing.

Sunk cost
One thread, not the whole rope

There is probably a thread of sunk cost woven through it too, and that’s worth naming —

20 years can make leaving feel like a confession that it was all a mistake. But sunk cost is

one thread, not the whole rope. Identity, autonomy, relationships, and a real unfinished

idea are not pathologies. They are legitimate reasons.

IHOUSEDESIGN

Document Library

6/8/26, 12:15 AM Hostage or Author: Why Arseni Stayed 20 Years · iHouseDesign

http://127.0.0.1:57748/founder-hostage-or-author/ 4/7



Is he wrong?

So is “hostage” a narrow mindset, and is Arseni wrong? He is right about the feeling and

right about the current mechanics — he is stuck, right now, in this configuration. He

would only be wrong if he let that true sentence about today harden into a false

sentence about forever: “therefore I am permanently trapped,” or “therefore the only exit

is to quit.” The feeling is accurate. The fatalism would not be.

What makes common sense

What makes most common sense — the structure of it, at least, because the final call

depends on things only he knows: his runway, his dependents, whether autonomy or

security matters more to him, whether iBrain genuinely energizes him or he’s just dutiful

about it.

Don’t quit now
Selling at the bottom

Quitting writes off a 20-year asset at its lowest-ever valuation — selling at the bottom,

the one move every sane operator warns against.

Don’t romanticize staying-as-is
Inertia wearing loyalty’s coat

The current arrangement is a bad deal: founder-level stress and risk for employee-level

cash. Staying in this configuration isn’t loyalty — it’s inertia wearing loyalty’s coat.
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Take the third door
Bounded and tested

The common-sense move is the third door, and what makes it common sense rather

than wishful is that it can be bounded and tested. Give the redesign a real, committed,

time-boxed shot — the reprice, the 90-day plan, the iBrain push — with a deadline and

pass/fail criteria written down in advance.

If in six to twelve months the design has actually changed — founder hours down, profit

up, the product showing a pulse — the business has beaten the job and the hostage

question dissolves on its own. If, after a fair and fully committed attempt, nothing has

moved, then employment becomes a rational and honourable choice — taken from

knowledge instead of exhaustion, probably with the option to sell or wind down

gracefully rather than just walk out.

Either way he wins compared to where he stands now, because either way he

stops being a hostage — not when the business is fixed, but the moment he sets

the date and the plan. A hostage with a deadline and a strategy is simply a

person executing a decision.

One last thing

The “hostage” feeling usually arrives right before a person changes things — not in the

middle of being stuck. It is the feeling of finally seeing the cage clearly. Arseni has spent

this entire conversation mapping that cage in precise, unflinching detail — the

bottlenecks, the taxes, the loop, the numbers. That is not what a trapped man does. That

is what a person does in the last stretch before they get out.
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He is not more trapped than he was a month ago. He can just see it now — and seeing it

clearly is the first move of leaving it.

iHouseDesign · docs.ihousedesign.com
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